
Globalization and the Language of Learning 
 

As more cultures come together as a result of globalization and worker mobility, the 

‘language’ of learning is increasingly an issue.  While English appears to be the growing 

global choice to bridge communication between cultures on the social and business levels 

its’ effectiveness as a vehicle for true performance change across different language and 

cultural groups might not be so strong.  For one company’s take on this you can view the 

following remarks by the Red Rock Resort & Casino's training manager about the steps 

they have taken to accommodate a large population of employees whose first language is 

Spanish.  (The full video is 17+ minutes but you can fast forward to the 3-minute mark to 

view the ‘language relevant’ portion that runs for approximately 4 minutes.) 

http://www.masieweb.com/lms-followup/video-and-audio-archive/redrock-training-

manager.html The Red Rock Resort story prompts us to reflect on the strategies that we 

might employ to assist learners whose first language is other than English. 

 

Delivering in English, with English Materials 

This is the low-cost option but susceptible to failed performance unless specific 

precautions are observed. 

• Review course materials, instructor guides, your general patterns, for examples, 

metaphors, stories that are culturally biased.  Revise material wherever possible.   

• Provide your learners with advance access to the course materials so that they 

can familiarize themselves with the content beforehand. 

• Modify your voice and body language 

o Slow your verbal pace and keep forward facing to the group so that they 

can always watch your face when you are speaking.    

o Be disciplined and interesting with your volume, emphasis, inflection 

and articulation. 

o Research dominant culture preferences so that you are appropriate with 

your eye contact, body movement and positioning. 

o As always, be careful with humor.  It’s difficult enough within your own 

culture let alone across cultures.  If humor is your normal strong suit and 

it’s working (and we always know) then use it, if it isn’t don’t force it.      

• Use Peer tutoring. 

o At key points, e.g. reviews, summaries, before exercises, whenever you 

sense it appropriate—tentative nods and vacant stares, or failed 

applications are good indicators—form learners into small groups and let 

them discuss the teaching points in their mother tongue.  Have them 

report back in English with their understanding or questions. 

• Remember that it will take longer!   

 

Level 2 Assessments Indicate Whether to Bear Costs for Interpretation or 

Translation     
If you make the above adaptations and your second language learners are not successful 

at the level two assessments that are built into the course—assuming as given that native 

learners are!—then simultaneous interpretation, translation of materials or delivery in the 

learner’s mother tongues are  financially responsible options to consider.   



English Materials and Delivery, Simultaneous Interpretation 

This is a higher cost option undertaken when your analysis of the group indicates that 

simultaneous interpretation is required. 

• To efficiently prepare, interpreters need to be given the course materials before 

the course. 

• Logistical attention to the necessary equipment is required.  (e.g. headphones, 

microphones, sound-proof interpreting booths) 

• Brief the interpreter on the course and its’ objectives.  The interpreter may be 

able to advise on cultural attitudes which could influence the training. 

• Attention to all of the voice and body language issues is the same with some 

added requirements: 

o Frequent pauses are important so that interpreters can interpret. 

o maintain eye contact with your learners (if culturally appropriate) not with 

the interpreter 

o use short speech segments so that interpreters can remember, otherwise 

you will be interrupted by the interpreter 

• Interpreting demands a high degree of concentration.  Regular break periods 

should be planned if an interpreter is expected to remain efficient.  

• Remember that it will take longer! 

 

English Delivery, Simultaneous Interpretation, Translated Materials 

Your population needs to hear and read in their own language but there is no one 

qualified to teach in the language.  To all of the above, we add the costs and logistics of 

translation.  (See below)  

 

Mother Tongue Delivery, Translated Materials or Mother Tongue Development  

Translation, like interpretation, is an art.  We know from our own (English/French) 

experience that it is critical to allow for the following:   

• translators, like interpreters, need time for research and background materials 

• Clearly written materials are important.  Imprecise language can slow the 

translation process. 

• It takes time! 

 

Summary 

Given that you have valid, reliable level 2 measures as indicators then the costs 

associated with simultaneous interpretation or the development and delivery in the 

learners’ first language (like Red Rock for their Spanish learners) or the added costs to 

translate materials and offer simultaneous translation might well have an easy return on 

the investment.     

 

  

 

   


